Let’s Build a Financial Power House, 

Tools to help Couples Get Their Financial House in Order

 4 Hour Financial Retreat 
By Dorothy Whitman

This template gives you a brief idea of how to organize a 4 hour time slot (about half of a day) where you and your partner can talk about your financial structure in a meaningful way and move toward more satisfying goals, structure and achievements for your shared finances.
Pre Retreat Preparation
1. Read a short article or chapter on achieving financial success. It should be designed to motivate you. We like experts from books such as Think and Grow Rich or The Richest Man in Babylon. This is not a how to or what to; it’s just an emotional motivator. Both need to read but don’t discuss before.
2. Fill out the “Goal List” of items that need creating, work or repair. Each of you does this separately and don’t discuss prior to the retreat. Bring them to the retreat.
3. Set the Scene. Select a place where you won’t be disturbed for half a day. Bring about 20 sheets of blank binder paper, this template and a binder or folder to place the items you create in when you are finished. You need a watch or clock to keep time. Have food or snacks there to make the space as comfortable as possible. No cell phones, family or business interruptions. Candles, snacks or music you both like will help. Split the set up chores so both of you contribute. This is something you are doing together start to finish. The dedication of your time is a commitment to changing the way you work financially and makes an environment where that is more easily accomplished.
RETREAT TEMPLET
Section One is about how you both feel about your current situation. As you read and discuss these questions try to tell the truth even if you think the other person might not want to hear what you are going to say. As you hear the other person just listen. You don’t have to explain what happened or justify any action. It’s not really a discussion but a telling to the other how you feel. The purpose is to really hear what the other person is saying. You can take notes on this section if you like. If you take notes don’t write what you are saying just what your partner is saying. If one of you wants to say a little more or go deeper it’s ok as long as you stay in the time frame. This period should last about 30 minutes.
1. Right before you start, take a couple of moments to reflect on the financial success piece you both read. You can discuss it together if you want but just spend about five minutes.

2. Who makes the most money in the house? How do you each feel about that?

3. Who decides what you will purchase? How do you negotiate a disagreement?

4. How do you regulate or budget currently? How do you feel about that?

5. Who takes the role of saying no when you both want to spend money but know you shouldn’t? How do you feel about that?
6. How do you feel about your current situation? 

7. What would you like to feel about your finances?

From the work in section one you should both have a better handle on how you are feeling. Most people don’t talk about how they feel about what is happening with their finances and talking is the most constructive thing you can do! Often our feelings, if not expressed, get in the way of change.

Section Two is about what you want to create. Think of it as a context. This is the basis for your financial decisions and directions. It is important not to let the feeling from section one over whelm you, rather they should provide the underpinning for the creation. Understanding the other partner’s feeling will help you respect their boundaries and limitations (which are usually created from our emotions rather than our intellects.) In this section consensus is important. If one of you has been passive regarding finances you need to be active in this stage in order to move forward. You are creating this together! Section two should take about an hour. Don’t hurry.
1. Both of you take out a piece of paper and write a mission statement on what you want to create. Don’t discuss at this stage just write it out. You will notice that each word is important here. Try to be concise but include anything you think is important.

2. Read them to each other. 

3. Talk about what you are hearing and feeling.

4. Work them into one statement. Take the most important points from each. Don’t cut something the other said just because you don’t think it sounds good.  Ask them why they thought that word was important and be inclusive. Work till you both agree on a working statement.
5. Apply the acid test to what you wrote. Come up with a couple of goals that you might do or have done.  Work a couple of hypothetical’s to see if your mission statement stands up. For instance if your mission statement was, you want to have a secure household with no debt outside of your home with a cash reserve and be able to create budgets and change happily and easily, if you were facing the decision on whether or not to buy a new car you would look at your mission statement and use it for the acid test for that decision. For instance: Does the car purchase help us be more secure? Does it create additional debt and if so what is the impact? Does it deplete our cash reserve? Do we stay in the budget we’ve created with this purchase? If we make this purchase does it make us able to handle chance happily or easily? Rework the mission statement if it doesn’t pass the acid test. This helps you determine if the mission statement is too broad or specific.
6. When you are satisfied with the mission statement both of you write it on a fresh piece of paper in your own hand writing and sign it and date it. Put it in the Folder or Binder.
Mission statements are fluid documents. A word you choose now may not seem to fit six months from now. Think of the mission statement as the flowing description of the project. Many people are quite creative with them and include how they want to feel, be or very specific goals for the future. You can get books on writing them for more depth, but the most important thing is to start with one right now. Your mission statement can evolve as both of you do.
Section Three is about setting goals. In this section you will choose just a few goals to start with. The purpose is to start forward in a direction that will help you both to feel like you are making progress. Think of this section as the work order for your financial house. We are starting with a few goals here knowing that once we have a pattern you can take on more. This section should take about thirty minutes.
1. Pull out your Goal List and each of you chooses the two things that you feel would best motivate you now. It might be wise to choose things you don’t feel are too complicated.
2. Tell each other the two things and each person discusses why you think they are important things. Don’t argue with the position the other takes, again just listen carefully. Together choose just three to start with. Don’t proceed until you are both satisfied. Decide which goals really fit the mission statement and work for both of you. The goals need to be realistically financially like saving for a new stereo system over the next six months if you don’t have the funds to purchase it out right now.
3.  It may be that one goal is a hybrid or a new goal that evolves from this discussion. That’s ok, if you are both happy with the three you choose.
4. Write then on three separate clean pieces of paper.
Section three is designed to give you the vision of the next steps. Like section two it sets the direction of where you want to go and what you want to do. It’s not as important here to choose the perfect goal, rather to work together and learn how to choose. Goals are like the two by fours that build a house.  Just like in building a house from wood, choosing clear, strong goals will create a structure that lasts. These essential components are the fastest way to get your structure up and strong. 
Section Four is about taking action. In this section we are creating a plan of action that requires each partner to help decide what needs to be done to make the goal succeed. In this step you may need to start small. For example if your goal was to make a budget perhaps you will decide to set aside Friday night to sit together and write out how much you want to spend each pay period. The action item must be realistic, do able and measurable. Assigning tasks you can complete in a week or so is easier at this point. If you and your partner have been in a stressed situation choose things that are simple and one step to give you confidence. This step should take about an hour.
1. Take your first goal one and devise action steps to get it done. At this stage usually a two or three step process works best. Split them up by what you each do better and share the work, research or prep that needs to be done to for each action step. 
2. Pull out the page from section three for that goal and write the actions steps you agree on as well as who will do it. Agree on a date to complete each step.

3. If possible do this for all three goals you selected. I f you don’t have time to do all three focus on creating the plan for one down to the date for finishing.
4. Make an agreement on when you will set aside time to review your success and choose new goals to work on.

Taking action is often the hardest step for partners to take and yet in the end the most important. In section four you want to choose things you know you can do for these first few times so you can share success. Action is the magic that creates the future.
Summary
This template is designed to help you use a short period of time to get going on your financial success. To work forward from here you need to set aside time regularly to keep setting goals and reviewing your progress. We suggest you set aside at least an hour a week together, uninterrupted, to do this. As you have more success you can take on the really big goals. Happy Finances!
GOAL LIST FOR THE HALF DAY RETREAT
The punch list will help you during the goal setting phase of the retreat. The items you write down should be quickly chosen. Don’t try to filter too much. The things don’t have to be materialistic. For one person a new washer may be essential for number one and for another person it’s a detailed budget that will tell you what to spend on what every pay check (including savings.)  Be creative. The process works better if you both try to think of things that help both of you or that you both want to do, yet still important to you as an individual. Think about things you both love and would make both of you happy. As a couple it’s this holding the other in your thoughts that helps make the process powerful.
1. List three things you really need to make your house hold easier to live in.

2. List three things you need to provide for security in the future.

3. List three things you need to take care of for basic needs of living.

4. List three things that will turn into monsters if you don’t take care of them now.

5. List three thing you’d love to have but are sure they are not needed, luxury items

6. List three things you know you should do to keep stress levels down or just make you both happy.

7. List three systems that would help you give structure to your finances. 

